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Dear Ms. Bentley:

Enclosed for filing are the original and ten (10) copies of Delmarva Power & Light
Company’s First Quarter 2014 Report in the above-referenced docket. This filing is being made
in compliance with ordering Paragraph No. 4 of Qrder No. 8253 in Docket No. 11-330.

Should you have any questions, please feel free to contact me at the number referenced
above or Heather Hall at 302-454-4828.

Re?pect y submitted,
AN

Enclosure
cc: Service List in Docket 11-330




Delmarva Power
New Residential Air Conditioner Cycling Program
Quarterly Performance Report
January — March 2014
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1. Program Authorization: The New Residential Air Conditioner Cyslin¥®’Program was

approved on December 18, 2012, by Order No. 8253. )

ho

Launch of the Program Website and Program: The website became operational on Aﬁril
11, 2013. Customer Education materials and Energy for Tomorrow (EFT) conversion

materials were created, produced and distributed to support the launch of the Program in
early April of 2013.

Device Goals

19,600 installed devices in the Program by the end of 2013.
41,200 installed devices in the Program by the end of 2014.
51,500 installed devices in the Program by the end of 2015.

Enrollments and Installations

The recruitment of customers for the Program began in April of 2013, with the installation of

equipment following in short order as the customers enrolled and scheduled installation
appointments.

The EFT-to-EWR (Energy Wise Rewards) conversion was the primary recruitment tool in 2013,
and majority of installations associated with this process were completed by the end of Q1 2014.
The Company also recruited customers through educational materials developed jointly for the
Energy Wise Rewards and Peak Energy Savings Credit Programs, as well as its advertising
campaign advising customers of the “2 Ways to Save” energy and money. The Company began
door-to-door recruitment for Energy Wise Rewards participation in Q1 2014 in New Castle

County. This recruitment effort will be used in conjunction with the joint Peak Energy Savings
Credit awareness activities in 2014 to encourage customer participation.

The table below of monthly enrollment is provided in accordance with Delmarva Power’s
response to Staff’s data request PSC-JCZ-7, in Docket No. 13-115, submitted on July 26, 2013.

Enrollments signify a customer’s request to participate in the Program, as well as the non-opt-
outs in the EFT-to-EWR conversion process.
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Program
Enroliments

Customer EWR {EFT Conversion Total EWR
Month Enrollment to EWR Enrollments
Requests Enroliments™
April-13 242 0 242
May-13 569 3,581 4,150
June-13 1,142 6,170 7,312
July-13 1,980 4,098 6,088
August-13 1,181 6,926 8,107
September-13 620 3,267 3,887
OCctober-13 721 8,475 9,196
November-13 140 11,335 11,475
December-13 378 3,258 3,636
Total 2013 6,983 47,110 54,093
January-14 1,081 1,652 2,733
February-14 2,776 1,457 4,273
March-14 1,611 0 1,611
Total 2014 5,468 3,149 8,617
Total 12,451 50,259 62,710

* It is important to note that the process for converting from Energy for Tomorrow to EWR takes between 10 and 12 weeks
from the first notification to the customer to the installation of the device. This is largely due to the defined number of steps
in the conversion process to ensure that customers receive the proper tevel of notification about the program to understand
it and to make a decision as to whether to proceed or opt out. A customeris considered "enrclled™ in the program after
completion of the 3rd out of 4 notification steps, and remains enrotled for 6 weeks as the notification process is completed.

Page 2 of 5




The table below lists the actual installations to date and the
remainder of the Program.

Installation Goals

forecasted installations for the

Target Actual
1Q 2013 - -
20,2013 4,350 1,051
3Q 2013 7,650 9,667
40 2013 7,600 10,530

Total 19,600 21,248
1Q 2014 5,400 7,852
232014 5,400
3Q 2014 5,400
40,2014 5,400

Total 21,600 7,852
1Q 2015 5,400
202015 4,900
30, 2015 -

403 2015 -
Total 10,300 -
Total toDate | 25,000 | 29,100

Customer Education/Awareness

1. Program and Customer Education Materials:
The direct mail materials for EFT-to-EWR participant conversion began in
April of 2013, and continued through Q4 2013. Device installations for
former EFT customers were completed in Q1 2014.

The direct mail materials for the Peak Energy Savings Credit (PESC) and
EWR joint customer education campaign began in June of 2013 and
concluded in September of 2013.
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The PESC and EWR joint advertising campaign was conducted between July
of 2013 and September of 2013. The campaign used print ads, TV spots,
radio spots and billboards throughout the State.

The direct mail materials for EWR recruitment began in March of 2014, and
additional mailings will occur later this year. This recruitment effort will be
in conjunction with the PESC and EWR joint customer education campaign
that will mainly occur during the summer months.

2. The website was available for customer enrollments beginning in April of 2013.
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Program Cost Data

Table 1 below provides Program cost detail by quarter and Program to date.

Delrgarya Poner Delavwarce
Residential Air Conditioner Direct Lowd Coutrol (DLC) Progmn
Quarterly Perfonmince Report

Through Marck 2014

Budget

Actual

Budget

G 2013 s 0320 |5 4zem s - 3 36154 |5 277a5)% - £ s Bi6,974} 5 118811) § {497,153)’
20 2013 5 408008 (S  183979]S 102844415 65407|3  1,043388|5  301872|5  248.00]5 4150 s 272844005 sa195e ] 5 (2,004,422
30 2018 s 405008 |§ 18179918 187355035 1283.795| % ™8 |s  5670675]5  abo00ls  sstao|s FEEY Y ) GO D)
40 2013 s 48000 |5 20060505 1673S5005 266215] 8 STO7E4 S 315747fS 405000/ S  463.43G{s s 3053z3[s _ 3215107) 5 157,784
2013 Totals 5 15148485 7Tem74uls  AIasMls 3sms3s7|S 26743803 13029505 105m400f5  #13.150%8 N S 86N M0[s  SASTEIS| S |:,15:,sgl
102014 B 30052 S 7882|S  1204956FS 1017.168] 3 aco00]|s  rtoeees siecofs dexfs 12,000 s 20378485  1710314) 5 527,334]
202014 H 365,082 S 1704858 s 940,000 s 261600 s - 5 2305648 s - 15 (zaos
30 2014 3 365.087 S 120495 3 500,000 $ =000 3 - 3 236568 % - |5 (xS
2014 s 369.002 § 5204958 3 300,000 s a0 s 85.000 5 2306483 - 1s o
24 Totals S 147806738 zeadzsls  4si0e2e[s tmzaeA|s 2000003  tasssa|s d1ss400fs  3msnfs 17,000 S TSNS 17103 ¢ (5009.777)
2015 Totats § 134033 S 2208347 $ 1080000 S ss6.200 s 85,000 S 53087[S -
2015 Totals s 556,084 s - s 250,000 3 N H - s 006.084 | § -
s - |s -
Program Totsls s ass7est|s  oesssT|s MasiTio|s Asmszsis  GF4350[§ TeasssT|s zreioes|s  1zxmsTols 152,000 § ssasiesl s sisTem

The Budget oolumes reflect the qurrent projections af when casts will ocur, based on the timing of the launch of the program

The O&M molumn reflects tha tatal of the Contractad Support, Program Administration, Maintenance Services, and Evaluation columns from the original filing

The original Partidpant Credit column has been split inta Customar Installaiton Credit and Customer Annual incentives

Customer Annual Incentives reflecis credits to Third Party Sugplier customers wha did not participate in the Peak Energy Savings program, but did participate in Energy Wise Rewards.

Customer Arnual Incentives budget has been updated to align with the approved program budget. In the event that the number of customers with a Third Party Supplier increass the budget may need 1o be
revised to suppart the change in custamar basa.
The Customer Annual Incentives that were Sudgeted in 2013 were moved to 2014,

In the &G report of each year, the budget for the subsequernt year wili e broken out by quarter

Revenues

As this is the first year of implementation for the EWR Program, there are no PJM market
revenues for the 2013/14 PIM delivery year. PJM market earnings for EWR will begin accruing
in the 2014/15 delivery year, beginning June 1, 2014,
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